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CHAIR’S REPORT

Overview
The organization maintained its commitment to being led of, by and
for people with dementia, while navigating the evolving funding
landscape. 

Leadership and Governance
The 2025 Board included Co-Chairs, Janine Whited and John
Sandblom; Treasurer, Loraine Wyatt; and Hom Shrestha. Board
members fluctuated a bit, with the resignation of Deborah Lloyd. 

We also said goodbye to our Member Support Officer, Annika
Alvarez and we now welcome Clint Scheel to the role of Member
Support Officer.

Operations and Activities
DAI continued to prioritize peer-to-peer support groups as the core
of its activities and support groups remained the heart of member
engagement. Café le Brain continued with fluctuating attendance
numbers.

John Sandblom
Co-Chair of the Board

Janine Whited
Co-Chair of the Board
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Partnerships and Advocacy
DAI has maintained dialogue with our key partner, Dementia
Australia (DA) with productive conversations which led to a new
MOU and discussions for new collaboration with DA’s Connecting
Peers program. In June, we had our first meeting with Connecting
Peers Leaders. Information about DAI’s peer support groups will be
shared by Connecting Peers Leaders for the people with dementia
they support and the opportunity to become a cohost.  

Funding and Financial Sustainability
2025 was another year marked by continued financial sustainability
challenges. With the end of ADI’s annual grants and dwindling
unrestricted income, DAI still faces a critical need to diversify revenue
with discussion for potential fund raising opportunities.

Looking Ahead
As Co-Chairs, we remain hopeful for DAI’s future. The organization’s
strength lies in its authenticity, its members, and its commitment to
lived experience. The coming year will demand bold decisions, clear
messaging, and strong partnerships to ensure sustainability and
continued impact.

Thank you to the board for their dedication throughout 2025. 
We look forward to supporting the transition of a new board and
ensuring the continued success of DAI.

Respectfully submitted,

CHAIR'S REPORT

John Sandblom
Co-Chair, DAI Board of Directors

Janine Whited
Co-Chair, DAI Board of Directors
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SPECIAL THANKS TO OUR
SPONSOR

https://www.dementia.org.au/



email: info@infodai.org 

https://dementiaallianceinternational.org/

join DAI: www.joindai.org 

www.facebook.com/DementiaAllianceInternational 

@DementiaAllianc

mailto:info%40infodai.org?subject=
http://www.joindai.org/
http://www.joindai.org/
http://www.facebook.com/DementiaAllianceInternational
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